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8704 7. Explain the following briefly:
(i) Process automation
i BT:-7/DX . (ii)) Project control.
SOFTWARE PROJECT MANAGEMENT 8. Write short notes on the following:
Paper : CSE-441 . .
(i) Check points of the process
Time : Three Hours] [Maximum Marks : 75

(ii) Process core metrics.
Note : Attempt any five questions. All questions carry equal
marks.

1. (a) What is product size? How it can be reduced ? Explain
in detail with examples.

(b) Write a short note on team effectiveness.

2. Can we estimate the cost of a software product before its
development ? If yes, justify your answer in detail with an
example.

3. Explain the following briefly:
(i) Principles of modern software management.

(i) Evolution of software economics.

4. (a) Describe various levels of process briefly. How we can
improve software process ? Explain with an example.

(b) Write a short note on workflows of the process.

5. Discuss the following in detail with examples:
(i) Life cycle phases
(ii) Process discriminants.

6. What are artifacts of the process? Explain three types of
artifacts in detail.
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