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PROJECT MANAGEMENT
Paper—FM-406

Time allowed : 3 hours] [Maximum marks : 70

Note : Aitempt five questions in all. Q. No. 1is compulsory.
All questions carry equal marks.
1.  Write short answers for the following :
(a) What is capitaj expenditure ?
(b)  What risk is associated with investments ?
(c)  What is the social cost of a project ? ‘
(d) What is time and cost over runs of a project ?
{e) What are secondary sources of information ?
{(f)  What is shadow pricing ?
{(h)  What is project review ?

2. What is Generation of Project idea ? Explain how the

screening of project ideas is done.

3. What is the importance of market and demand analysis
for a new project ? Explain the steps in market and
demand analysis for a project. '
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4. Explain the various sources of financing a new
project. Which factors should be kept in mind while
taking decision regarding a particular source of

finance ?

5. Critically explain the UNIDO approach of conducting

social cost benefits of new business projects.

6. Explain the different components of cost of a business

- project.

7. What is difference between PERT and CPM ? Explain
with suitable example how PERT is applied in project
planning and scheduling.

8. Write short notes on :
(i)  Environment Appraisal of Projects

(ii) Choice of technology for a project..
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