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PROJECT MANAGEMENT
Paper : MBA-FM-205

Time : Three Hours] | [Maximum Marks : 80

Note : Attempt five questions in all, selecting one question from

each unit. Question No. 1 is compulsory.

(Compulsory Question)
1. Write short notes on the following :
(i) Define project.
(i) Project development cycle.
(iii) How IRR of project is calculated ?
(iv) What is Institutional Finance ? i
(v) Critical Path Method. (4x5)
UNIT-1
2. What do you mean by Project planning ? Explain the various
factors to be considered in project planning with taking
suitable example. (15)
3. What are various investment opportunities available for
start-ups in India ? How can an individual get benefitted
from newly launched schemes by Modi Government ?
(15)
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UNIT-11

4. What do you mean by Demand forecasting 7 Elaborate the
various techniques of demand forecasting. (15)
5. Discuss the steps involved in technical analysis of a proposed
fertilizer plant. (15)
UNIT-III
6. What are the various sources of financing a new industrial
project in India ? (15)
7. What is the cost of project ? Explain the various components
of cost of project. (15
UNIT-IV
8. What is Project Risk ? Explain the various techniques of
analysis of project risk. (15)
9. What is project scheduling ? Discuss th? significance of
CPM and PERT in the project planning and control. (15)
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