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PRINCIPLES OF MANAGEMENT

Paper–BBA-108

Time Allowed : 3 Hours] [Maximum Marks : 80

Note : Attempt five questions in all. Question No. 1 is

compulsory. All questions carry equal marks.

dqy ik¡p iz'uksa ds mÙkj nhft,A iz'u la[;k 1

vfuok;Z gSA lHkh iz'uksa ds vad leku gSaA

Compulsory Question

1. Explain the following : 16

(i) Management as a Profession.

(ii) Job design.

(iii) Social Responsibility of Business.

(iv) Performance Appraisal.

(v) Steps in Communication process.

(vi) Difference between Centralisation and

Decentralisation.

fuEufyf[kr dk o.kZu dhft,%

(i) is'ks ds :i esa izcU/A

(ii) dk;Z vfHkdYiu (tkWc fM”kkbu)A

(iii) O;olk; dk lkekftd mÙkjnkf;RoA
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(iv) fu"iknu ewY;kaduA

(v) lans'kokgu izfØ;k ds fofHkUu pj.kA

(vi) dsUnzh;dj.k rFkk fodsUnzhdj.k esa vUrjA

2. Discuss the system and the contingency approaches

of Management. 16

izcU/ ds iz.kkyh n`f"Vdks.k rFkk vkdfLedrk n`f"Vdks.k dk
o.kZu dhft,A

3. Explain the process and limitations of Planning.    16

fu;kstu dh izfØ;k rFkk lhekvksa dk o.kZu dhft,A

4. What is Span of Management ? Explain the factors

affecting Span of Management. 16

izcU/ ds foLrkj dk D;k vFkZ gS\ izcU/ ds foLrkj dks
izHkkfor djus okys dkjdksa dh O;k[;k dhft,A

5. Define the Delegation. What are the obstacles to

delegation ? Also suggest the measures to eliminate

them. 16

HkkjkiZ.k dks ifjHkkf"kr dhft,A HkkjkiZ.k esa vkus okyh ckèkk,¡
dkSu lh gSa\ budks nwj djus ds mik; Hkh crkb,A

6. Describe the Selection Process. What is the difference

between Recruitment and Selection ? 16

p;u izfØ;k dk o.kZu dhft,A HkrhZ ,oa p;u esa D;k vUrj
gS\
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7. Define the Departmentation. Discuss the methods

of Departmentation. 16

foHkkxhdj.k dks ifjHkkf"kr dhft,A foHkkxhdj.k ds rjhdksa dk
o.kZu dhft,A

8. What do you mean by Controlling ? Explain Non-

budgetary control devices. 16

fu;a=k.k ls vkidk D;k vfHkizk; gS\ xSj&ctVh; fu;a=k.k
midj.kksa dk o.kZu dhft,A
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