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PRINCIPLES OF MANAGEMENT
BBA-108 |
Time : Three Hours] [Maximum Marks : 80

Note : Attempt Five questions in all. Q. No, 1 is compulsory.
All questions carry equal marks. _
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1. Explain the following :

(a) Code of conduct

(b) What do you understand by ‘Human Relations
Approach’ of management ?

(¢) Discuss ‘Planning is Pervasive’.

(d) Difference between formal and informal organisation.

(e) What are the indicators of decentralisation ?

()  Explain briefly about ‘Management Audit’. 16
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2. Discuss the role of Taylor in the development of Scientific
Management Approach. ‘ 16
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3. “Planning is looking ahead.” Explain, Also discuss bneﬂy
the process of planning. 16
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4. What do you understand by departmentation on the basis
of matrix ? Explain the merits and demerits of matrix

organisation. 16

%ﬁwwmﬁwﬁm@wwaﬁm%?
Aerd W & T ud A W Avie T |

5. Define Decentralisation. What are the factors affecting
the degree of decentralisaion ? Explain. 16
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What is meant by staffing ? What are the specific tasks
of staffing function ? 16
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“Good cammunication is the foundation for sound
management.” Discuss this statements and explain the
principles of effective communication. 16
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Explain the nature and scope of controlling as a function
of management. Discus the relationship between planning
and controlling. 16
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