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MMS/D-14
STRATEGIC MANAGEMENT
Paper-CP-301

Time Allowed : 3 Hours} - [Maxinoum [;H;trkx : 70

Note : Attempt any eight questions frem Part—-A and
any three questions from Part~B. Bach question

of Part-A, carries 5 marks and Lthat of Part-B
earries 10 marks,
PART-A

What are the clements of Strategic Management?

What do you understand by Strategic Intent?

9. Explain ETOP,

4. T)isr.ing_a_li.sh_ hel‘.ween Internal and

h : External
components of Envirenment.

i, Whal ie Llfe cyvele analysis?
Hm-.r 15 .‘alxate;;m Buue;]lam'e tlune?

What is ihe need for Funclional Pluns and Policies?

8. Explain Lhe mLer-zelulmnshlp betweon Strategy

Formulatien and lmplementation.
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What are the tv,pes of Planning ‘iysl,ems"
Explain, the cuncept o{' Value Chmn
PART-B ., .. N S

Explain the nature smd 1mpurtan¢e of Stratemc
evaluatlion nnd eonirel. Describe the barriers
evaluaition and the requirements for cffective

evaluation.

What do you undersiand by Environment scanning
and what approaches are follewed for this? What
mothods and techniques are used for Environment
scanning?

What are the factors affecting Resource Allocation?
What are Lhe difficulties in Resource Allocation?

Explain the differing views on Sacial responsibility
and narrate, how organizations can develop Saocial

responsiveness.

ritically examine the trends in External
Eanvironment of Bueiness. What. sre the new directions
in Strategic thinking?
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