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CHANGE MANAGEMENT AND

ORGANISATIONAL DEVELOPMENT

HRM-403

Time : Three Hours] [Maximum Marks : 70

Note : Q. No. 1 is compulsory. Attempt any Five questions

from remaining questions.

(Compulsory Question)

1. (a) ADKAR Model.

(b) Survey feedback.

(c) Types of organization change.

(d) Explain first order and second order change in the

foundations of OD.

(e) Values in OD. 5×4=20

2. What do you understand by Problem Diagnosis ? Explain

in detail the diagnostic cycle for identifying problem. 10

3. Why do employees resist to adopt any kind of change in

organization ? Give five reasons at individual and

organizational level. 10
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4. Explain the following models of change : 5+5=10

(a) Burke Litwin model

(b) McKinsey 7S model.

5. Discuss in detail the team intervention for organization

development. 10

6. Explain the concept of organisation development, its nature

and scope. Also explain the OD Process. 10

7. Discuss the concept of interpersonal and group process

interventions. 10

8. What are the conditions for failure and success in

Organisation Development ? 10

9. Write detailed notes on the following : 5+5=10

(a) Action Research

(b) System Theory.
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